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Success in every business requires strategic plans, good management, research, influential decisions, and other factors. The business process can never be smooth, and thus every business person should recognize that there must be ups and downs in business; therefore, there should always be strategic plans to overcome challenges. Despite solving severe problems, there are decisions that business owners make in a bid to increase their profits and reach out to a massive number of customers. Decision-making process aims at making severe changes in an organization to fit specific criteria for best performance: This means that move in a business is inevitable (Ruhnke & Schmidt, 2014).  Factors that may lead to changes in business include internal changes like management policies. External changes like in technology, customer needs; reactive changes where a company is forced to react to a force like new laws; and finally, proactive changes where the owners of a business may decide to change a business through innovation in a bid to improve the services. Dynamic changes need robust decision-making process since it might have negative or positive changes (Ruhnke & Schmidt, 2014).
There are examples of business that have undergone significant changes in the process of trying to increase their profits. An example of such changes is where Metro PCS changed its name to Metro by T-mobile. Metro PCS changing to Metro by T-mobile is a massive change that was accompanied with other additional services. This paper focuses on supporting the changes that happened in the company.
The changes in the Metro PCS begun when the company merged with T-mobile in 2013 and from then, the T-mobile had owned Metro PCS.  Metro PCS is a company that offers wireless mobile carrier services to its customers. Under the T-mobile, the business has been able to reach out to a massive number of customers in the United States as well as outside the country (T-mobile, 2018). It is clear that the merger was the best decision that the management made. Before the merge, Metro PCS served as the fifth largest company in mobile telecommunication services. The relationship was a reverse merger, post-merger putting Metro PC under 4G and LTE of T-Mobile. The success of Metro mobile can thus be attributed to the excellent management of T-mobile. Therefore, changes happening in the operations are for the best of Metro PCS as they are well researched and have gone through consultation with the relevant stakeholders. 
The recent change in the name of the company from Metro PCS to Metro by T mobile seems like a significant step to the success of the company. Changing the brand of a company can have a couple of advantages in the successful journey on a business (Ruhnke & Schmidt, 2014). Tmobile has identified that there is a need to change the name of the company to achieve the best in the market. Therefore, there are several reasons as to why a person may support the changes in the company. The company did not change the name in vain; it seems they had carried out research and thus strategized on their operations. Changing the name of a company is accompanied by several advantages that prove that Tmobile made the right decision. Therefore, giving us the reasons as to why businesses should take such steps in their operations.
One of the advantages of rebranding that Tmobile might have considered in changing Metro PCS to Metro by Tmobile is in reaching new clients. In the business process, there are times when growth in market size stagnates due to various factors like overload: This means that the business management team has to find the best changes to make to support market expansion; rebranding is one of the best techniques to use in the process (Miller, Merrilees, & Yakimova, 2013).. In this case, the idea of changing from Metro PCS to Metro by PC mobile could help in reaching new markets since the two companies could be favored in different areas. In other words, Metro PCS could benefit from Tmobile markets while Tmobile could benefit from the areas that Metro PCS is popular. Including the names of the two companies in the business would help the customers understand more on the services offered by the organization. Therefore, reaching for new markets could be one of the benefits that Metro PCS benefited after the rebranding process. Increasing market size is right for an organization as it helps in improving the profit margin.
The rebranding was also a good idea that could help the company to stand out from the competitors. As said earlier, changing a business name helps in reaching new clients and thus increasing the competitive capabilities. Firstly, changing the name of the business attracts the attention of different individuals including the media. The attention serves as an excellent opportunity for a company to showcase their services and to advertise themselves (Miller, Merrilees, & Yakimova, 2013).. Individuals would be interested to know why the organization has decided to change the name and the other changes that might benefit them. The attention got while changing a name also helps in reaching individuals who were unfamiliar with the company. New name for business also helps in competition since the new name is more relevant to the services offered. Metro by Tmobile explains the company providing the services.
The other idea supporting the rebranding of the business to Metro by T mobile is that the process helps in expanding the influence in the market. The three factors seem to be related in the sense that they help the company to increase their profit margin. Control in the market is relevant for the success of every business. Having a significant market share means that the industry is likely to thrive and be able to rise against its competitors (Miller, Merrilees, & Yakimova, 2013).. Changing the name is a good chance for every company to reach a good number of clients by taking advantage of the new names acquired. In this case, adding the name Tmobile adds a benefit to Metro PCS market share. Through the expansion of the market share, Metro by Tmobile will be able to increase its profits.
The rebranding of the company also involved the introduction of new services in the company. Rebranding thus seems like the best opportunity for the company to inform their customers of what they are likely to enjoy. The change in the company began the Metro PCS merging with T-mobile to improve their services in the provision of prepaid wireless data services. The relationship between the two has shown that the T-mobile owns metro PCS; therefore, decisions to make any change in the company in under T-mobile. The recent change in the business was that of changing the name from Metro PCS to Metro by T-mobile. Improvement in other services followed the difference in the title; for instance, new services like Amazon Prime were introduced during the changes. The branding also was accompanied by the provision of unlimited plans at $50 and $60 per month for 5GB LTE hotspot and 15GB hotspot respectively.  Despite those changes, the cost of some services from Metro PCS did not change, for example, the cost of adding a new line which remained to be $30 (T-mobile, 2018).
In conclusion, it is clear that at some points, change is necessary for every business. Also, in some cases change is inevitable. Rebranding a company offers a chance for a business to enjoy some benefits that could not have existed with the old name. Change of Metro PCS to Metro by Tmobile was an excellent idea for the company as it offered the business a chance to introduce new services. The reasons as to why I would support such changes are because rebranding comes with some advantages. The benefits of rebranding include; reaching new customers who would be initially not familiar with either if the names of the merged companies. The main aim of every business is making a profit; therefore, from the advantages cited, it is clear that the company is likely to increase its profits. Also; the company would stand out from the competitors by getting a more relevant name for the business and the services offered and finally increasing profits through market influence: Therefore, the whole process of rebranding from Metro PCS to Metro by Tmobile.
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